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Grupo Posadas and Al Concierge




Who We Are

T0K+ 300+

Customers around Booking engine
the world integrations
Born from travel from day one, Sojern is
an easy-to-use marketing platform that 350M+ 100+
gives travel marketers the tools to cost Global monthly Data integrations with
traveler profiles large travel companies

effectively drive demand, convert
customers, and build guest satisfaction
and loyalty.

) SOJERN

Born for Travel. Built for Performance.

100+

PMS, CMS, CDP, CRM partners
including Sabre, Oracle and SynXis




POSADAS

CASE STUDY

Grupo Posadas increased ancillary revenue
by 300% by simply communicating to
guests what they already had

Posadas, group of 180 resorts and hotels in Mexico, wanted to increase
guest engagement and drive ancillary revenue across 30+ categories,

5 of which they deemed as critical: (1) Shops, (2) Restaurants not utilized
as often, (3) Meal upgrades, (4) Transportation, and (5) Spa bookings.

Solution Key Results

Integrated with their PMS and CRM data and deployed Al P 300% increase in ancillary revenue
Concierge, which internally they branded as Lexi, to engage
with guests and promote existing offerings at their all inclusive

P 36% of guests were engaging with Lexi
properties. >
>

70% of guests that engage with Lexi add an upsell experience

19% higher NPS at properties w/Lexi vs those without

{!} SOJ E R N Confidential & Proprietary



Al Concierge Takes the Load Off Overburdened Teams to
Improve Guest Satisfaction & Experience

Do you have a pool? » Rapid Response GPT
» 1,000+ pre-filled responses

Can | order room service? »  Automates up to 80% of guest
questions and requests

»  +75% NPS from better guest
Where is the gym located? g !

p Conversational Commerce

> Allows for seamless up-sells and

?
Could | get more towels? cross-sells

> Integrations to backend systems

What's the wifi password? for F&B, Spa, Loyalty and More

»  Rewards Program
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Dashboard & Analytics > Hotel Dashboard

Hotel Dashboard Daily Weekly Monthly

Reputation Manager AI Smart Concierge Revenue Analytics ROI Analytics SLA Analytics Flash Report SMS/Whatsapp/Email Usage & Alerts

240 92% =5 127 95% 0 0%

ALL Channels Web Chat Channels Voice Activated Channels

Concierge Questions Answered Concierge Questions Answered

Q 113 89% . y | 0 0% 0 0%

SMS Channel WhatsApp Channel Facebook Channel

Concierge Questions Answered Concierge Questions Answered

% 1 1 100% 1 100%

Total Messages Sent z Total Messages Delivered Total Engaged

Pre Stay Communication Pre Stay Communication Pre Stay Communication

Concierge Word Cloud Top Concierge Topics Concierge Request by Channel
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Engage Beyond the Booking With Sojern’s New
Guest Experience Solutions
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Al Concierge Reputation Manager Guest Marketing Suite

Powered by a Unified Guest Profile and integrated reporting
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The Power of a Full Lifecycle Approach

Find
Travelers search for
inspiration on their preferred

channels, providing hoteliers
valuable data

Consider

Aspirations turn into plans.
Now's the time for targeted
messaging and offers to
guide decisions

Book

Harness the power of
first-party data to secure
bookings from both new

and returning travelers

) SOJERN

Traveler
Advertising
Solutions

Experience
Solutions

Optimizing the traveler acquisition and guest activation cycle

Engage

Use tailored pre- and in-stay
communication to personalize
the guest experience, and
increase spend through
upsells

Loyalty / Advocacy

Collecting feedback and
focusing on loyalty programs
underscores your dedication

to guest satisfaction

Reactivation

Tailored post-stay outreach
encourages guests to filter
back into the top of the
marketing funnel
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Benefits for Hoteliers

Elevated Guest Incremental Revenue Operational Efficiency
Experience and TRevPAR with Limited Labor
Resources
» Loyalty and direct booking P Upsell of room upgrades » Meet guest expectations for

repeats, LTV communications and issue

» Ancillary services and :
resolution

» Brand advocates and offerings
positive reviews (increases
ADR)

» Allocate operational
resources efficiently

P Incremental monetization
through partnerships

P Higher NPS and satisfaction » Reduce costs through

minimizing negative reviews
and issues

/Grand POSADAS AQUA (> CHOICE F FIESTA INN. 'é'g'é%%—ffg m

Fiesta Americana HOTELS® HOTELES NEWORLEANS
HOTELS & RESORTS OTE‘LS

P Cross-sell of other properties
P Decreased acquisition costs in the portfolio

RESORTS & RES/DENCECLUB. - MARINARVILASCAPCANA
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Awards & Recognition

Founded in 2007, Sojern has celebrated over 15 years dedicated to the travel industry

HSMAI Bronze

HNOLOGY AWH
2024

Sales and Marketing
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2024

Best Hospitality

SHORTLIST 2

024

Best Data Driven

Adrian Award Technology Awards Marketing Agency Saa$S Product
2023 2024 2024 2024
4 -
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®
FINALIST .
RAVELTECH - /\M> Lincoln
’ WARDS (sl T ASSOCIATION
Travel Analytics Finalist Top Digital Sterling Award
Platform of the Year Best Metasearch and Ad Tech Marketing Company for Hyatt Ad Redesign
2023 2022 2023 2021
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https://www.hotel-online.com/press_releases/release/sojern-recognized-for-excellence-in-digital-marketing-by-hotel-tech-report/
https://www.amalincoln.org/2021-prism-award-entries/
https://traveltechbreakthrough.com/
https://www.sojern.com/blog/dont-take-our-word-for-it-see-what-our-customers-are-saying-on-hotel-tech-report
https://www.sojern.com/press-release/sojern-celebrates-15-years-supporting-travel-expands-platform-capabilities-to-better-serve-travel-marketers
https://traveltechbreakthrough.com/

Thank You

Dawn Briggs
Senior Director, Global Strategic Partnerships

dawn.briggs@sojern.com
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